
September 9, 2014 

Since no evaluation was offered at the Indistar training Monday, I wanted to ask that you share 
my thoughts as you think appropriate. 

I think the facilitator from Indistar is a good person, well intentioned, and probably a very good 
classroom teacher.  However, the training offered on Monday, September 8th, from 8:30 a.m. to 
3:30 p.m. was not what we needed.

Keep in mind, this comes from one who is excited about having this resource and looks forward 
to ACSIP becoming a true school improvement process rather than compliance process.   We 
“signed up” for this and wanted to be a pilot site.   If I was frustrated, I can’t imagine the 
response when this program is presented to a somewhat resistant audience in the future.

Here are a few of my thoughts. 
 
1. Too much time spent telling about (and selling) Indistar – We were there because we 
volunteered to pilot so we were believers. 
 
2. Pacing was too slow in general.
 
3. I felt like the first couple of hours were intended for educators who had never done teaming 
and school improvement work.  It felt like a remediation session for educators who didn’t have a 
clue.  There may have been a couple of folks in that category but an overview on school 
improvement isn’t going to change practice.  Using the Indistar program correctly will have a 
corrective influence on professional practice. 
 
4. The activity (drawing parallels between an object and Indistar) had potential but it was time 
consuming and its purpose unclear.  A quick “getting to know you activity” at the beginning 
would have been good.
 
5. At 1:15 p.m. we finally opened the online tool.  Going was slow due to the volume of traffic on 
wireless.  The presenter using her PowerPoint showing pages of the web site helped.  More 
time in the web site may have allowed participants to reach a better level of confidence before 
the end of the day.  Or, condensing the training and focusing most (or all) of the time on using 
the tool would have made this a good 3-hour training.  Another option: Do a morning and 
afternoon session so that less participants are accessing the wireless at any given time.  
 



6. Would it be possible for Indistar to do some type of video for participants to view in advance 
of the training date.  The actual training could be three hours, all spent in the website tool.
 
Thanks for your work at the state level.  I hope we see this online tool make a difference in the 
effectiveness of ACSIP.  I’m not normally a complainer and am sorry that this is my first 
communication to you, but I think it is important that what was done to us on Monday does not 
continue to be done to other Arkansas educators.


